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Van Buren County SAFE Coalition

July Meeting Minutes

Location: Roberts Memorial Center

Tuesday, July 16, 2013
2:00 pm

Meeting called to order by Melissa Daugherty at 2:00 p.m.

Members Present: Heidi Bainbridge – DFC Coalition Coordinator, Randy Besick – Business Owner, Kitty Bogle – Other Organization, Rhonda Carter – Other/Community Member, Julie Chapuis – Parent/Schools, Melissa Daugherty – Youth Serving Organization, Susan Frey – Local Government Agency, Tonja Jirak – Parent, Kris Rankin – Parent, Ginger Shaw – Youth Serving Organization, Jon Tharp – Law Enforcement, MaryAnn Williams – Volunteer Group
June Minutes approved by: Ginger Shaw Second: Jon Tharp
	Topic: DFC Update – In Packet 
ACTION STEP:  None 

	TOPIC:  ISTEP Youth Summit 
· Melissa shared that a couple of youth were going to attend the meeting to talk about the Summit, but were unable to make it.

· Heidi shared there is info on the Summit on the back of the update with a picture.  She said since Drew and Cassie were not able to attend the meeting that she would not go into that topic as it was covered at last month’s meeting.     
ACTION STEP:  None

	Topic: National Youth Leadership Initiative 
· Heidi shared that the coalition is taking two youth to this event next week, July 21-25.  This will be in Austin, Texas.  Cassie Johnson and Cierstynn Welcher will be attending the basic track of this training as they have never attended NYLI before.  Heidi said there is also an advance track for students have attended before.  Heidi shared that Lydia Heald will be training at this conference in the advanced track.  
· Heidi said that Julie Chapuis and she will also be attending this conference with the students and will be sharing highlights about it at the coalition meeting in August.  

· Randy asked who pays for this trip.  Heidi shared that it is paid for with the Drug Free Communities Grant money that is budgeted for this type of conference/training for the youth.  Julie and Heidi said that CADCA actually pays for Heidi and Lydia to attend the conference as both of them train for CADCA while they are in attendance at the conference.  
ACTION STEP:  None

	Topic: Kids Fair 
· Heidi said the YLC youth will be doing a booth at the fair and will be doing something a little different this year.  Instead of the dunk tank they will be providing a photo booth for the children attending the fair with costumes and photography equipment that the coalition has had from activities from years past.  She said they will also be doing some face painting.  
ACTION STEP:  None

	Topic: Membership Survey – Review – in the packets 
· Heidi shared that this was discussed at the last meeting and she wanted the members in attendance to review it before it was sent out coalition wide.  She said that it is so the coalition can get feedback from members who are not able to attend meetings regularly to have feedback.  She said she found the one from several years ago and modeled this one after it with a few additional questions.  She shared she wants to send it out in the next week so that she can share the information from it at the next meeting.  

· Julie mentioned that the parent component seems to be missing from the coalition meetings.  Heidi asked her if it is important to find out if the person responding is a parent.  Julie said no not necessarily.  
· Everyone agreed that they looked good as they are and should be sent out.  Heidi asked that everyone fill them out when they receive them.  She also shared that she would pass out paper copies to those with out email access.  

ACTION STEP: Take the survey when it is sent out
By Whom: All members
By When: August 19, 2013 

	TOPIC:  Newsletter – In Packet
DISCUSSION:

· Heidi said she just wanted to provide everyone with a copy to see what is being shared with Van Buren County.    
ACTION STEP:  None

	TOPIC:  Kids Fair – Volunteers Needed 
DISCUSSION:

· Melissa shared the Kids Fair this year will be on August 1, 2013 from 5:00 to 7:00 pm with a carnival theme at the Robert’s Building.    She said that the coalition is looking for people to work at the fair from either 5:00 – 6:00 pm or 6:00 – 7:00 pm.  These volunteers would be manning the coalition table not the YLC table and would not have to help with the face painting or the photo booth. 
·  Heidi shared that each table does need to provide a game so the coalition staff had decided a duck pond with questions and prizes would be a simple game to provide for the children.  She pointed out that it will not be just standing there this year it will be interacting with the children and families.  
· Heidi pointed out that members can sign out for one time slot or the whole event depending on their preference.  
· Heidi shared that she had provided everyone in attendance with a flier to post somewhere they will be that would reach Van Buren County families.  She then passed out tickets that she had to pass out to families to invite them to attend the event.  
· Heidi said it is later in the day this year to accommodate working families who were unable to attend in the past.  Tonja pointed out that they will be serving a meal at the event as well.  Heidi shared Good Sam will be providing the meal and the school supplies this year due to a grant received by their parent company.  
· Rhonda asked if they had to be from Van Buren County and Heidi said yes they do.  
 ACTION STEP: Help a the Kids Fair – contact Heidi to help
By Whom: All members 
By When: July 30, 2013

	TOPIC:  Compliance Check Results – in packets 
DISCUSSION:

· Heidi shared that the coalition received notification from the state patrol in June that they had completed a compliance check in Van Buren County.  That information was added to the past data the coalition had on compliance checks and Heidi wanted to share this with members at the meeting.  She shared that during the last three checks the county has received 100% compliance ratings.  She said two of the checks were by the state patrol and one by local law enforcement.  
· She shared that the coalition is working with the reserve officers to do another check in the next couple of months.  She pointed out that the coalition no longer has the funding to fund the compliance checks and asked if there was anyone who would want to sign up to volunteer to help with the compliance checks.  The way volunteers would help is to ride along and fill out the paper work that needs to be done at each site checked.  When the minor comes out there is a paper to fill out detailing what happened during the check.  Tonja explained that the paper work is a report card for the business.  Heidi explained they are done on Saturdays and they stop at all businesses in the county.  Heidi said she wanted to keep a running list of members who would be willing to help with the checks so that if one person cannot help she will have other options.  
· Randy asked if this is something new.  Heidi explained that with the STOP Grant there was funding that paid Tonja to go on the checks and do the paperwork.  Heidi also shared that there were volunteers who helped before the STOP Grant as well.  
· Randy asked why the officer taking them around cannot fill out the paperwork.  Tonja and Heidi explained it is filled out while the officer is driving to the next business.  

· Heidi shared that if there is another 100% compliance then the coalition will make a showcase of the businesses and how they are doing a great job checking id’s and keeping the community safe in this way.  

· Rhonda asked if the businesses are notified that the checks will be happening.  Heidi told her no.  
· There was a discussion on how checks work and that the tough part of them is getting youth to help with the checks.  It was shared that now the sheriff’s office is now working with IHCC and SECC.  Heidi said summer checks are not able to be done because there are not students available at that time of year to do them.  
ACTION STEP: Sign up to help with compliance checks
By Whom: All members
By When: As soon as possible

	TOPIC:  New Logo – examples in packets
DISCUSSION:

· Heidi shared that the logos are very similar to what the coalition has used in the past.  She pointed out that the coalition worked with a graphic designer to come out with a logo that is the coalitions and is copy righted for the coalition.  She said it is in a lot of different formats that the coalition can use with vendors/printers when the coalition is developing newsletters, billboards, etc.  It is in different formats and colors and the coalition staff are beginning to transition all of the coalition materials over to this new logo.  
· Randy asked if it would be better to have the star rising instead of falling.  Heidi commented that no one had noticed it before and that it is a shooting star.  
ACTION STEP: None

	TOPIC:  Juvenile Probation Update
DISCUSSION:

· Heidi shared that she had met with the new juvenile probation officer, Tom Walkup, recently.  She said that he had started working in the fall in Van Buren County.  She shared that he is very interested in what is going on in the coalition and is very active in the coalition in Jefferson County and is working with them on some of their strategies.  She said he is going to join this coalition and wants to become active in it as well.  She shared that he will begin to start attending meetings when he is able as he is in Van Buren County on Tuesdays.  Heidi said he is interested in sharing with the coalition what the juvenile system is, how the process works, how the coalition’s work fits with the work that he does, how he can help the coalition and how the coalition can help him.  She asked if the coalition members would be interested in hearing from him.  Everyone agreed this would be a good thing.  Heidi said she would set this up with him for August.  She shared that one of the ways he thought he could help the coalition is to pass out information to the parents of the juveniles he is working with.  He shared with Heidi that he has to meet with parents upon intake of their children and these are the parents in need of the information that the coalition can provide.  She said the parent work group could work on this during their time together today.  Heidi said these materials would need to address who the coalition is and information for parents dealing with kids with substance abuse issues.  
ACTION STEP: Develop Parent Packets for juvenile probation parents

By Whom: Parent work group and coalition staff

By When: August 2013

	TOPIC:  Robert Wood Johnson Foundation Award Update
DISCUSSION:

· Van Buren County applied for a Robert Wood Johnson Foundation Award.    It is a road maps to health pride.  Heidi said that she had shared with the coalition a month or two ago that the coalition had done this on behalf of the county.  She said that she and Melissa had met with the County Board of Supervisors and asked for their permission to go ahead with the application process and they agreed to that.  She said then she and Melissa wrote for the phase one application and the county was accepted for that phase.  She shared that now she, Melissa and Tonja are writing the phase two application.  She said they will be supplying a short video, the information asked for on the application about accomplishments and work done in the community and information on a tour/visit to the community if the county is selected for the next phase of the application process.  She shared that there were 253 applicants for phase one and Van Buren County was one of 53 communities who moved into phase two.  12 of those communities will be selected for phase three where there will be site visits and finally 6 will be chosen to win the award.  Melissa shared that the county will not know if they have won until next spring.  Heidi said they will let the coalition know how the process is going.  Heidi shared that it is a $25,000 no strings attached award.  She said how the funds would be used is still to be determined.  She said a group of individuals would be brought together to decide how the funds would be used in the community to continue the health improvements in the community.  
ACTION STEP: None

	TOPIC:  Core Drug Endangered Children Training – Thursday, August 8, 2013 – 10:00 am to 2:00 pm – Comfort Inn & Suites, Fort Madison, IA – Free 
DISCUSSION:

·   Heidi said this is a training for different sectors of the community to address drug endangered children situations especially ones where law enforcement are going in and arresting parents/family members who are abusing drugs and how the children in that environment need to be taken care of addressed in the situation.  It will be teaching how different sectors can be involved in these situations and help them to work together to put a plan together for the county.  It will also address groups who can identify children in these types of homes.  

· Heidi shared that the coalition has worked with the Parents as Teachers staff as they are people who could possibly have interactions with children/families in these types of homes and could identify them better with the information from the trainings.   

· Contact Heidi with questions about the training or if you are interested in riding with her to the training as she will be attending the training.  
ACTION STEP: Attend if interested in the topic
By Whom: All members
By When: August 8, 2013

	TOPIC:  Work Groups 
DISCUSSION:

· Heidi shared that at the last meeting the members had ironed out some of the work group items that needed to be done and that they needed more information on.  She said over the month she found information and resources for the work groups to be able to look over at this meeting.  She said those resources and information are in the packets for the work groups to look over today.  

· The members present broke up into work groups to work on their projects.    
ACTION STEP: Do work outlined in the work groups
By Whom: Coalition Staff and volunteers
By When: August 27, 2013 

	Other Business:  

· None    


Next Meeting: Tuesday, August 27, 2013 (Note not the third Tuesday of the month) at 2:00 pm at Van Buren County Hospital Community Services Center Conference Room.  
Meeting Adjourned: At 2:45 p.m.
*Meeting minutes are only a summary of the meeting.  For a recording of the full dialogue of the meeting you may contact the coalition office.    
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