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Van Buren County SAFE Coalition
February Meeting Minutes

Location: Van Buren High School
Tuesday, February 16th 2010
2:00-2:50 pm
Meeting called to order by      Melissa Daugherty   at   2pm
Members Present:   Heidi Bainbridge, Melissa Daugherty- youth Serving Organization, Jim Besick- Community Member, Dave Paulek- Community Member, Jessica Fett- youth Member, Lindee Thomas- Health Care, Susan Wasko- Business Owner, Kate Sandry- Youth member, Mike Hurley- Education, Julie Chapius- Parent, Doug Philips- community member
January  Minutes Approved by:
  Melissa Daugherty
Second:    none
	TOPIC:  DFC/STOP YOUTH Newsletter
DISCUSSION: 
· There were no questions in regard to the update newsletter. All members received copies of this prior to the meeting and those new to the meeting received copies at the door. 
ACTION STEP: None
BY WHOM: 

BY WHEN:  

	TOPIC:  Grant Review
DISCUSSION:

· Heidi let the coalition know that the first draft of the grant renewal was submitted to the grant review team last week. The members who volunteered for this committee are reviewing the first draft of the grant then it will come back to Heidi to revise. 
· DFC first 5 years ends in September, this renewal would fund the DFC program for an additional 5 years.
· Due on March 19th, looks good, Dr. Stinson is also reviewing the grant for revisions.
· Dave wants to know if there is any reason we wouldn’t get it. Heidi explained it is very competitive and there are no bonus points for having the grant for 5 years. Wanted to know if there was a plan B- Heidi explained the State incentive Grant could fund our organization and we look to apply for those funds, also have a sustainability plan that will be looked at if funds are not received. 
· Explained DFC funds from 9.5 to 8 million so less DFC grants will be funded. The work of the coalition has done a lot of work to prepare for the grant and have a good plan in place.
ACTION STEP: None
BY WHOM: 
BY WHEN: 


	TOPIC:   CADCA Forum Report
DISCUSSION:

·  SAFE coalition did not make it to DC, so we were not able to attend the Forum this year. 500 out of 3,000 participants made it by flying into neighboring states and took metro and Amtrak in.
· Heidi was able to attend 4 sessions online and listen in on the sessions. They were interactive on using technology; facebook, twitter and webinars.
· Expenses were refunded from flights and hotels and looking to refund the cost of the conference as well. Waiting on that.
ACTION STEP:  will try to attend the CADCA Forum in Phoenix in July and take youth members.
BY WHOM:   
BY WHEN:  

	TOPIC:   Town Hall/Spring Event
DISCUSSION:

· Planning committee will be directly after this meeting.
· Held for the last few years, provide a stipend of $500 to hold this. Held this the last four years. Last year held a roundtable and attendee’s talked about ideas for making a change to underage drinking.
· Jon Tharp attended a presentation or has seen a former NFL player and does a presentation on choices and speaks to young athletes on making good choices through their high school career He may have a cost. Dr. Richard Newkirk does a presentation on brain development and would come in and do a presentation for very little money. Would also be willing to do school presentations if the coalition is interested in that.
· Dave would like to see blending of opportunities, so have presentation and present possible solutions. Roundtables good if you end up with something, and other people who can provide alternative solutions. Guided Roundtables.

ACTION STEP:  Committee will meet after this meeting to discuss more.
BY WHOM:  Town Hall Committee
BY WHEN:  Today

	TOPIC:   Youth Information
DISCUSSION:

·  Kate Sandry and Jessica Fett are executive leaders of the youth organization of the Van Buren YLC council. They shared information about what their youth organization has going on.
· Jessica told that they have about 50 members between high school and middle school.
· Planning for peer teaching, speaking to elementary students about the dangers of drugs alcohol and tobacco, 2 groups from the high school will be doing these presentations the first week of March. Planned for PSA’s on the Fairfield radio, chose scripts for the service announcements that detail the dangers of underage drinking.
· Kate explained they have kick butts day coming up in march and they are going to do a cigarette butt cleanup on the school grounds to see if the tobacco free campus is working. Holding Alcohol Awareness Month activities in April. Will be doing sticker shock in all convenience and grocery stores to remind people the fines for contributing to a minor and cups in the fence at track meets. 
· Also holding a street marketing event during Rhythm Night, they will put facts in programs and the people who get the facts will have to read their fact and will get a prize. Middle school will also be doing something this night.
· Dave liked to hear that they were working together, wanted to know if they work with any of the other clubs; explained they overlap into other clubs, but don’t go talk. They also work with the Harmony youth.
· Kate and Jessica both were accepted to go to Day on the Hill in Des Moines, where they will advocate for underage drinking laws.
ACTION STEP: None
BY WHOM: 
BY WHEN: 

	TOPIC:   Educational Forum Topic Suggestions
DISCUSSION:

· Heidi reminded members what educational forum sessions were. That the coalition has provided these over the last year every other month to provide increased education for coalition members. Topics have ranged from advocacy to strategic planning process, to environmental strategies.
· Does not have to be drugs alcohol and tobacco; can be motivational or social networking topics; facebook, twitter, etc. 

ACTION STEP:   Need coalition members to come up with educational forum topics.
BY WHOM:  All Coalition Members
BY WHEN:  March Meeting

	TOPIC:   Exit Interviews
DISCUSSION:

· Heidi shared with the coalition about a discussion with one-on-one members about the connectedness of the school and holding exit interviews for students who are seniors and will be graduating from high school. Ask them about their experiences with school, what did they like about it, what didn’t they like, what would they like to see changed, how could the school be made better.

· Sheila parsons is really excited about assisting with these interviews and is working on coming up with some questions for seniors. Heidi spoke with principal Jeff Miller about it and he is in support of it. Would prefer they be questionnaires that the seniors would fill out. He didn’t think the seniors would be as candid.

· Mr. Banks is interested in doing this at the middle school level to find out what they like about middle school, if they could make changes what would they like to see changed. Also use their information as they move into the high school.

· If anyone would like to assist with this in terms of questions or administering surveys please let Heidi know.

· Julie wanted to know when we planned to administer them, Heidi told her end of April.

· Dave Paulek suggested doing a 5 year follow up after students have been away from school for while and see what they think after having some

· Julie said to check with Chuck as he did something for his masters work so check with him on that.

· Julie also suggested that we check to see if any of the students wanted to have a one on one conversation with the board members to see if they chose to speak to someone instead of having to write it down. She thinks they may not take the survey that serious but speaking to someone they may. Ask mr. Miller what his thoughts are. Feel like their voices are actually being heard.

· Julie suggested doing it in a classroom during the day as part of a class and not a take home or on their own.
ACTION STEP:     If any coalition members are interested in being a part of this let Heidi know
BY WHOM:     All Coalition members
BY WHEN: March Meeting


	TOPIC:   Safe Schools Healthy Students Grant Report
DISCUSSION:

· Dave Paulek spoke about the end of grant results. SS/HS grant was a 3 year grant with an extended 4th yearno cost extension for 1 million dollars a year(3 years).
· Bring about changes that allow people to make better choices and provide practical safety features for the buildings and with policies and procedures.

· Dave was the project director for 3 years. Attached is the fact sheet that Dave went through and discussed the Goals, Outcomes, results and recommendations for each of the Elements of the grant. Also showed what was working.
· Spoke to school board about this and has completed the final report and that has been accepted so the grant is completely closed.

· Only sustainability dollars feel to the school district for things they chose to sustain.

· Expenses are all estimated numbers.
ACTION STEP: none    

BY WHOM:     
BY WHEN: 

	TOPIC:   Social Host Committee Sign Up
DISCUSSION:

· Sign Up for members who were interested in learning more about social host and moving forward with this in our community. Sign Up sheet sent around. If you were not at the meeting you can contact Heidi to sign up for this committee.
ACTION STEP: Sign up for committee if interested
BY WHOM:     absent coalition members
BY WHEN: 

	TOPIC:   Other Business
DISCUSSION:

· Tonja Jirak had her baby on Monday so she will be out on maternity leave for a while.

· Series of webinars Family Strengthening virtual symposium. Heidi sent out the weblink for the topics. Heidi provided a handout to view the topics. Must register to participate in the webinars.

ACTION STEP: none
BY WHOM:    

BY WHEN: 


Next Meeting:
March 16th at the High School Library, 2:00pm- 
Meeting Adjourned:   at 2:50   by Heidi Bainbridge
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